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Figure 22 ‐ Number of Months Clients Have Been Enrolled in HIV Care by Age Group 

0–14 years 

15+ years 

Figure 22 shows that adding a title and data labels makes it easier to understand. You could also 
add the source of the data, but it isn’t necessary if all of your tables and graphs are derived from 
the same source/data set.

Figure 22—Number of Months Clients Have Been Enrolled in HIV Care by Age Group

Line graphs should be used to display trends over time and are particularly useful when there 
are many data points. In this case, we have four data points for each clinic (Figure 23). What 
should be added to this chart to provide the reader with more information?

Figure 23

  Clinic 1 Clinic 2 Clinic 3

Year 1 4.3 2.4 2

Year 2 2.5 4.4 2

Year 3 3.5 1.8 3

Year 4 4.5 2.8 5
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6 

Year 1 Year 2 Year 3 Year 4 

Figure 23 

Clinic 1 

Clinic 2 

Clinic 3 
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Figure 24 shows the same chart with additional information. A label for the y-axis and a title 
have been added. In some settings, clinicians may mean only doctors but,; in this case, we are 
referring to both doctors and nurses, so we added a footnote to make this point clearer.

Figure 24—Number of Clinicians* Working in Each Clinic During Years 1–4

Pie charts show percentages or the contribution of each value to the total. In Figure 25, the val-
ues add up to 100%. In this case, the chart shows the contribution of each quarter to the entire 
year. For example, the first quarter contributed the largest the percentage of enrolled patients 
(59%). What should be added to this chart to provide the reader with more information?

Figure 25—Patients
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Quarter 23
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Quarter 10

4th Quarter 8
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 Clinic 1 Clinic 2 Clinic 3
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1 4.3 2.4 2
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2 2.5 4.4 2
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Figure 24 ‐ Number of Clinicians Working in Each Clinic During Years 1‐4* 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*includes doctors and nurses
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Figure 26—Percentage of All Patients Enrolled by Quarter

  Females

1st Quarter 59%

2nd Quarter 23%

3rd Quarter 10%

4th Quarter 8%

59% 23% 

10% 

8% 

!"#$%&'()'*'+&%,&-./#&'01'233'+/4&-.5'6-%033&7'89':$/%.&%'

1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

N = 150 

To make this pie chart easier to understand, we added a more descriptive title and percentage 
labels. On the previous chart, it was not obvious whether the values were numbers or percent-
ages. Adding the sample size provides the total number of observations.
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Appendix II

Blank Worksheets
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Discussion Guide (Step 1: Identify Questions of Interest)

Purpose: To document the decisions that the groups makes or influences or the questions they need to answer to 
improve and strengthen programs and services. Prior to this meeting, you can identify which stakeholders should be 
present at this meeting by using the Stakeholder Engagement Tool: 
http://www.cpc.unc.edu/measure/publications/ms-11-46e

Meeting Date:

Facility/Organization Name:

Facilitator:

Stakeholders Present:

Discussion Questions

Decisions to Make or Influence
Are there planning decisions to be made in the near future?

Does the program have a strategic plan? Is it up-to-date?

When are annual work plans due?

Are there advocacy opportunities in the near future? How can present stakeholders influence those decisions?
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Discussion Guide (Step 1: Identify Questions of Interest) continued

Programmatic Success Questions
How do you know that your program or service is working?

What do you want or need to know in order to know that your program is working and is successful?

Is your program or service improving clients’ health?

How do you know if there are problems or that your program is not achieving its predetermined objectives?

Client Flow Questions
How do clients typically enter your program? Are there multiple points of entry or just one?

Where in the program process is client loss the greatest? Is that surprising? Are losses due to death, migration, or 
loss to follow-up?

Are there bottlenecks in service delivery? Where?
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Discussion Guide (Step 5: Interpret Information and Draw 
Conclusions)

Date:

Facility:

Stakeholders Present:

Facilitator:

Discussion Questions

Does the indicator meet the target?

Is the finding surprising? Why or why not?

Why are we seeing this trend?

How do these data compare with performance data from other organizations?
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Discussion Guide (Step 5: Interpret Information and Draw Conclusions) continued

What accounts for differences between units and districts? Consider differences in funding, staff, and programmatic 
approaches and processes.

Are there external factors contributing to the findings? Examples include seasonal, political, environmental, cultural, or 
socioeconomic factors.

Could the trend be the result of improved data collection? 

What other data should be reviewed to understand the finding?
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