Improving RHIS Performance and Information Use for Health System Management

HANDOUT 1

Pre-Test

Name: ___________________________________________________

You will have 20 minutes to complete the questions below. 
1. How would you define “effective performance of routine health information systems (RHIS)”?

2. List three key factors that determine the effectiveness of RHIS performance.

3. Please read the scenario and answer the question below:
You are a director of the Department of Health Services in the Ministry of Health. Your department is responsible for overall management of health services provided by government health facilities. Your department has a section of health information and statistics.  About nine years ago, the Ministry of Health instituted a routine health information system (RHIS) to support the management of health services.  
One day, you are summoned to the office of the Minister of Health. The Minister and the Director General just came back from a conference on health services organized in Italy. The Minister gives you a short lecture on the importance of good information and tells you that the RHIS is not performing well enough.  The Minister gives you 10 months to improve the RHIS.  

a. On the back of this page, list the steps you will take to improve the RHIS of your Ministry.  Please try to be as specific as possible.

b. List the specific factors related to RHIS performance that you would consider in this process.  

Handout 2
Country Plan

In your country team:

1) Assess your organization’s readiness to make improvements in its RHIS using the Readiness Checklist.

2) Conduct a Stakeholder Analysis using the task sheet below. Think about who needs to be included in the change process, what their interests are, what roles would be in the change process, and how they would be involved.

3) Make a plan for what needs to happen to initiate the Assessment Phase of your RHIS Improvement process.  Complete the Worksheet on the next page.

	Consider the following questions as part of your planning process: 

1. What challenges or obstacles do you think you may find?

	

	

	

	

	

	

	2. What are some possible strategies for addressing those challenges?

	

	

	

	

	

	3. How will you know that you have achieved your desired results?

	

	

	

	

	


Stakeholder Analysis

Draw this table on a flipchart.

	Stakeholder
	Stakeholder’s interest in the process
	Assessment of influence
	Level of involvement

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


List stakeholders for your RHIS improvement process and fill out the table as follows:

Fill in column 2 “Stakeholder’s interest in the process” using these symbols:

++: 
strongly in favor

+:
in favor

O:
neutral

-:
opposed

--:
Strongly opposed

Fill in column 3 “Assessment of influence” using these symbols.

L:
Little influence

M:
Medium influence

S:
Strong influence 

Next, draw the chart below in large size on a flipchart. Map the stakeholders from your table on this chart.


[image: image1]
Country Plan Worksheet

	Objective:


	Steps:
	Who will be involved? Role?
	When?
	Resources Needed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


HANDOUT 3
Post-Test

Name: ___________________________________________________

You will have 20 minutes to complete the questions below. 

1. How would you define “effective performance of routine health information systems (RHIS)”?

2. List three key factors that determine the effectiveness of RHIS performance.

3. Please read the scenario and answer the question below:

You are a director of health services in the Ministry of Health. Your department is responsible for overall management of health services provided by public health facilities. Your department has a section of health information and statistics.  About nine years ago, the Ministry of Health instituted a routine health information system (RHIS) to support the management of health services.  

One day, you are summoned to the office of the Minister of Health. The Minister and the Director General just came back from a conference on health services organized in Italy. The Minister gives you a short lecture on the importance of good information and tells you that the RHIS is not performing well enough.  The Minister gives you 10 months to improve the RHIS.  

a. On the back of this page, list the steps you will take to improve the RHIS of your Ministry.  Please try to be as specific as possible.

b. List the specific factors related to RHIS performance that you would consider in this process.  

HANDOUT 4

Final Course Evaluation

Circle the number that best represents your opinion about each statement. 

Circle a higher number if you agree with the statement, or a lower number if you disagree with the statement.

	
	Disagree ---->----->---->---->--
Agree

	1. I now have the skills to carry out an RHIS performance improvement process, including assessment, analysis and problem-solving.

Comments:


	1
2
3
4
5

	2. I will be able to use knowledge and skills from this Course in my work. 

Comments:


	1
2
3
4
5

	3. I was able to network with colleagues and make useful connections.

Comments:


	1
2
3
4
5

	4. The logistics (lodging, meals, transportation) were satisfactory.

Comments:


	1
2
3
4
5

	5. The trainers were knowledgeable and used effective training methods. 

(Please rate each trainer individually below.)
	

	Name:


	1
2
3
4
5

	Name:


	1
2
3
4
5

	Name:


	1
2
3
4
5

	Name:


	1
2
3
4
5

	6. What changes would you suggest for the next Course?




Thank you! 
Handout 1
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